The Official Newsletter of
NJ Merged Branch 38, NALC

President

by Joe Rutkoski
1 would like to use this article as a mid-year update of 2025, 'The
NALC and Branch 38 faced many challenges so far this year. We
started the year off with many of our larger offices being scheduled
for traditional route inspections. While the route inspections that
were taking place, we wete faced with threats from Congress and
the President propesing that the USPS be dismantled, privatized,

or turned over to the commerce department. There were also at-
tacks on our retirement benefits, '

Tollowing months of negotiations, our collective bargaining
agreement was impassed, After Arbitrator Nolan issued his deci-
sion on the collective bargaining agreement, the NJ District ordered
. the majority of its posimasters to open up their Local Memoran-
dum of Understanding (LMOU’s) for negotiations in an attempt to
reduge the number of cattiers allowed off during prime and non-
prime vacation periods, take out language in the local agreements
that addressed overtime, and other provisions that had been in the
LMOU’s for years,

The results of the route inspections were mixed. Some oifices
pained routes while others lost routes, With the decline in mail vol-

ume, it is essential that letter carriers pecform their duties in a
professional and safe manner, Branch 38 offers route inspection
iraining to offices that are scheduled to be inspected to teach our
members the correct and safe way to deliver their routes. This
should not be done only during inspection, but every day. Take
your lunches, your breaks, and be where you are supposed to be
at all tires. If you do this every day, it will be much easier for
you on the day your route is being inspected.

In dealing with the threats of USPS belng privatized and the
threat of having our retitement benefits cut, we have accom-
plished many legislative victories, that include:

Removing from the budget resolution cuts that would have
adversely affected our retirement benefits, The NALC was suc-
cessful removing from the budget resolution bill the elimination
of the FERS annuity supplement, ihe increase in the amount fed-
eral employees coniribute to their retirement to 4.4%, and we
were able to remaove language that would have changed the cal-
culation of retizement annuities from the high 3 years to the high
5 years average.

- Social Security Fairness Act Signed into Law: After decades

of advocacy, this landmark legislation was enacted, eliminating
the Windfall Elimination Provision (WEP} and Government
Pension Offset (GPO), significanily benefiting retired letter car-
riers.

Anti-Privatization Resolution victory in the House: The
House passed H.R. 70, a resolution opposing privatization of the
Postal Service, reinforcing job security for caners, A resolution
expressing that Congress should take all appropriate measures
to ensure that the United States Postal Service remains an inde-
pendent establishment of the Federal Government and is not sub-
ject to privatization. It now must clear the senate.

(Continued on Page 3)
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NEW JERSEY MERGED BRANCH 38

National Association of Letter Carriers

374 Morris Avenue
Springfield, NJ 07081
Phone FAX
973-564-7244 973-564-7673
Bran Ch Ofﬁ@ers _ DATES TO REMEMBER
BRANGH MEETINGS

Joseph 8. Rutkoski iil President September 3, 2025
Pete Bednarz Executive Vice President October 1, 2025
Christine A. Strasser Treasurer November 5, 2025
Roy Jancio Director of City Delivery December 3, 2025
Armando Pedreira Corresponding Secrefary
Ronald Legette Full-Time Area Rep SPECIAL EVENTS
Joseph Otero Recording Secretary Sip & Smoke for MDA
Dominic Walton Sergeant-Af-Arms September 21, 2025
Ron Villegas - Director of Retirees

Charlie Connell Golf Outing
October 13, 2025

BRANCH 38 TRUSTEES

Clint Colie Michae! Hedglin Retiree Breakfast
Keith Hemmings Richard O'Connell Jr. October 19, 2025

Joseph Zammito
. Beefsteak Dinner for MDA
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PART TIME AREA REPRESENTATIVES

June Albergo Clint Colie ' Retirement Seminar
Amanda Crane Michael Hedglin ' November 16, 2025
Clifford Haworth-Dodd ~ Michaet Kelly .
Dominic Walton Christina Williams Holiday Party South
November 29, 2025
NATIONAL BUSINESS AGENT _
Bruce Didriksen ~ 212-868-0284 Holiday Party North

December 13, 2025

BRANCH 38 ATTORNEY
Donald Miliman, Esg. 973-669-9776

MUTUAL BENEFIT REPRESENTATIVE NJ Me‘rﬁ’es Branch 38
Roy Jancio 973-564-7244 (Ext.24) eb Site

hitp:/fwww. Branch38nalc.com/
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(President’s Report Continued)

We also continue to work on and are making progress on the
foilowing pieces of legisiation:

Protect Qur Letter Carriers Act: This bill is aimed at improv-
ing safety for carriers amid rising crime, This bill is a top prior-
ity. Letter carriers must be protected while performing their
duties, and the people that commit crimes against us must be
prosecuted, convicted, and put in prison.

H.R. 1522 - Federal Retirement Fairness Act Reintroduced:
This proposat would allow former non-career employees to “buy
back® time for retirement credit, benefiting thousands of active
members, ‘ '

Our suceess on the fegislative front is always due to the car-
riers who take the time to call their representatives and ask them
to support our issues, and o the letter carriers who coniyibuted to
the Letter Carrier Political Fund (LCPF). I must emphasize the
jmportance of this PAC, which played a pivotal role in recent leg-
islative victories. Bfforts to grow participation are ongoing.

As stated above, the NJ District ordered over hall of the 158
offices that branch 38 represents to open their Jocal Memoran-
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dum of Understanding (LMOUs) for negotiations to remove or
change provisions that had been in the IMOUS for years, The of-
ficers and Area Representatives of Branch 38 successfully
stopped this from happening. Out of all the locals that manage-
ment opened for negotiations we prevaiied in ail but two offices,
which are now pending arbitration.

I.etter carriers have triumphed over every challenge we have
faced so far this year, proving our strength, resilience, and com-
mitment to our shared goals. Bach success has been a testament
to the power of unity. In a time when our natfon is so politically
divided and the politics within the NALC itself is so divisive, we
managed to put all that aside and fight off the attacks against us.
Though we may hold differing political viewpoints, our shared
commitment to the strength and future of the United States Postal
Service and NALC unites us. In: this critical moment, it's vital we
set aside partisanship and rally together to oppose legislation that
could jeopardize our mission, workforce, and service to the
Amerijcan public, By combining our voices, expertise, and re-
solve, we can advocate for policies that protect the integrity and
sustainability of the USPS and its letter carriers.

1 truly believe that if letter careers continue to stand united,
support one another, and keep pushing forward with purpose,
there is nothing we can’t achieve. The future is ours to shape.

Fuind Nowl!l -

Siqn‘;_Upjfor the Letter Carrier Political

Help Protect:
Your Job
Your Benefits
The Postal Serviee

Go to: http.//nalc.ord/

Download |
The NALC Member App

The app contains links to workplace resources, including the
National Agreement, the JCAM, the MRS, CCA resources and
more, It also includes legislative tools, such as a bill fracker, an
individualized list of your Congressional Representatives and
PAC information. One of the coolest features is an Interactive
Non-Scheduled Days calendar. Available for iPhone and An-
* droid smartphones. The app is available at the Apple App Store
" or the Google Play Store. Search for “NALC Member App.”

Go to NALC.org for more information,

[ Membership Recognition

| The NALC provides lapel pins in recognition for member-
i ship of 25 years of more, and for each additional five yeats,
| We also award Gold Cards for 50 years of inembership,
| and plaques for 70 & 75 yeats of membership. The Gold
| Card comes with the added benefit of no more dues. All of

| lieve that yon are entitled to any of these-awards, contact
| Director of Retirees, Ron Villegas at 973-564-7244
§ (Fxt.21) and we will check our records and request the
| awards from NALC Headquarters, Thanks to all of you for
b your loyal support. ‘

By thaking a contribution to the Latter Cairier Political fund, you afe
doing so voluntarily with the understendirig that your contribution is ot
a condition of membership in the National Assiciation of Letter Catri-

‘ers or of ernployment by the Postal Service, nor is it part of union dues.

. You have a right 10 refuse to coritribute without auy reprisal. The Letter
Carrier Political Fund will use the morey it receives to confribute to'can= -
didates for federal office and undertake other polifical sprending as per-
mitted by law. Your selection shall remain in full force and effeot until
cancelled, Cantributions to the Lefter Carrief Political Fund are not de-
ductible for federal income fax purposes. Federal law prohibiits the Let-
ter Cattier Political Fuiid from solicititig contéibutions from individuals
who are not NALC members, executive and administeative staff or their
families. Any contribution received from such an individual will be re-
funded to that contributor. Pederal law requires us to 1ise otir best efforts
to collect and report the name, mailing address, ocgupation and pams of
employer of individuals whose contributions exceed $200 in & calendar
year.

—m— au

these special awards are available upon request. If you be-
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New Uniform Allowance Provisions

Executive
Vice
President

by Pete Bednarz

This article is primavily for all CCAs and recently converted
career employees, however, there are some new changes that af-
fect every letter carrier. You are all entitled to a yearly uniform
allowance. It has come to our attention that some of you are not
getting the uniform allowance in 2 timely manner, and some of
you are not getting the proper amount. If so, please inform your
shop steward so that a grievance can be filed.

CCAs are eligible for uniform allowance after completing 90
workdays or having been employed for 120 calendar days,
whichever comes first. This date is the uniform allowance an-
niversary date the CCAs will maintain for the duration of their ca-
reer, even after being converted to full-time career status. This is
the date each year on which the letter carrier becomes eligible for
the yearly uniform allowance. For example, if you are hired Jan-
uary 1, 2025, you should receive your allowance no later than May
1, 2025 (120 calendar days). From then on, May 1st would be your
anniversary date for your uniform allowance each year of your
postal carger.

When a CCA. becomes eligible for a uniform altowance, local
management will provide him/her with a uniform voucher. The
CCA takes the completed form to a USPS authorized vendor to
purchase uniform items. The licensed vendor will provide the
CCA with an itemized invoice of the sate, Management will re-
ceive this invoice and pay the bill on their credit card. You may
have to remind your supervisor to pay the invoice, otherwise the
vendor will not provide you with the purchased uniforms.

When a CCA gets converted fo career status, management
must place them in the uniform credit card program on their uni-
form anniversary date. However, if the employee just recently re-
ceived their uniform voucher as a CCA, they would have to wait
for the following year's anniversary date to be placed into the uni-
form credit card program. Once the carrier receives their uniforn
credit card, they no longer will have to rely on management, The
Visa credit card wili automatically renew the uniform allotments
each year at the carrier’s anniversary date.

The annual allowances for eligible employees in the reim-
bursable uniform program are: '

A. Effective May 21, 2025, the annual allowance is $536.00.

B, Effective May 21, 2026, the annual allowance is $549.00.
These allotments are the same for career employees as well as
CCAs,

Important Note: Article 26 of the National Agreement stipu-
lates that a newly converted career employee will receive an ad-
ditional one-time credit to their allowance, This means that if you
were converted to career, on your uniform anniversary date, you
should receive the following additional credit:

A, Effective May 21, 2025 - An additional oredit of $125.00 along
with $536.00 for a total of $661.00.

B. Hffective May 21, 2026 -~ An additional credit of $128.00 along
with $549.00 for a total of $677.00.

If you did not receive an additional credit upon conversion to
carcer employee, ot if you get converted in the future without get-
ting additional credit added to your allotment, please notify your
Union representative,

An impertant new change to the uniform program is that any
unused portion of an eligible employee’s annual allowance will
be carried to next year’s allowance balance. However, this bal-
ance may not exceed the sum of 2 years’ allowance entitlement,
Arbifrator Nolan has given the USPS 12 months to implement this
change which would be the date of March 2026. Until then, I
would advise all carriers to use their yearly allowance, or they will
lose it.

The Nolan award also ¢alls for a joint task foree to study the
uniform program to come up with a new and revised program to
conirol the price increases that we have seen over the years.

Health Benefits Open Season
November 10 - December 9, 2025

Tt's never too early to start reviewing your health benefit plan
options. Take a minute to compare plans at opm.gov. We ree-
ommend that you serjously consider the NALC Health Benefit
Plan, a plan run by and for union members,

The Branch 38 Facebook Page
“NJ Merged Branch 38”

All Branch 38 membaérs are invited to join our closed Facebook
page to stay in touch and keep up to date on NALC news and
Branch events and activities.
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by Christine Strasser

Aswe begin to sort through the new provisions of the 2023-2026
National Agreement, I decided to update the membership on mod-
ifications to Article 10. Article 10 defines the rules for city carri-
ers regarding the crediting and usage of annual and sick leave.
Although Article 10 did not have any language changes, there are
several MOU™s that will improve benefits for city lefter carriers.

There are five MOUs added to the Nationak Agreement related
to Article 10. The fulf text of these five MOUs can be found on
pages 179-187 of the 2023-2026 National Agreement. The MOU’s
and a brief description of each are as follows:

» MOU Re: Monetization of annual leave — provides career em-
ployees the opportunity to sell back up to forty (40) hours of anpual

leave prior to the beginning of the leave year if they are at the car- |

ryover maximum and they have used fewer than 75 sick leave hours
in the year immediately preceding the year for which the feave is
being exchanged.

This MOU has not changed the annuai leave carry amount of
520 hours for the 2025 calendar leave year. Annual leave carryover
is outlined in the Employee and Labor Relations Manual (ELM)
Section 513.321, which states “The maximum leave carryover for
bargaining unit employees is 55 days (440 hours).” Since COVID-
19, each year the parties have negotiated the higher amount of 520
hours. If this is not negotiated again at the end of the 2025 calendar
Jeave year, the amount will return to the ELM language.

« MOU Re: CCA Advanced Annual Leave — states upon com-
pletion of an initial 360-day appointment as a City Carrier Assistant,
and immediately upon reappointment to any subsequent appoint-
ments, CCAs will be advanced forty (40) hours of annual leave.
Upon implementation, CCAs will receive annual leave prorated to
the end of their 360-day tern.

« MOU Re: PTF Advanced Annual Leave — states forty (40)
hours of annual leave will be advanced to PTF employees, prorated
to the end of the leave year for their first leave year as a PTF, and
annually thereafter, unless and until the employee conveits 10 full-
time status.

The two MOU*s for CCA and PTF annuai leave should en-
able PTE?s and CCA’s to plan and use their earned leave. CCA’s
and PTE’s should be reminded the annual leave will be granted
but an employee needs to have enough work hours to earn the
anrual leave advanced.

» MOU Re: Bereavement Leave — adds grandchildren to the
existing list of defined family members.

Hopefully, o member will have to used bereavement leave for
the purpose of a grandchild’s death, but this provision will pro-
tect the member from facing discipline during a difficult time.

+ MOU Re: Time Limitations Concerning Bone Marrow,
Stem Cell, Blocd Platelet, and Organ Donations — defines the
amount of administtative leave granted and time limitations ap-
plicable to bone matrow, stem cell, blood platelet, and organ do-
nations for letter carriers.

"This MOU has increased the amount of administrative leave
granted.” PTE’s and CCA’s are entitled to the granted adminis-
trative leave based on their average daily work hours of the pre-
ceding twenty-six weeks, not to exceed eight hours per day.,

If you have further questions or need more clarification on
how these MOU’s affect you, please contact your shop steward
or area representative,

NI Merged Branch 38
Holiday Parties

Beginning this year, Branch 38 will be hosting two Holiday
Bélr:ﬁes', with the convenience of our members inmind. We will
“be hosting aHoLirjay Party at the southern end of the Branch at
the Toms Rivér Flks, at 600 Washington Street, Toms River,
“NJ, on November 29, 2025 at 7:30 PM.

We will continue to host a Holiday Party at the Chendelier
Restaurant at 340 Franklin Avenue, Bellvilie, NJ on December
13, 2025 at 7:30 PM.

The parties will feature dinner, beer, wine, and soda. ADIwill
srovide music for dancing, and door prizes will be awarded.
Please refrain from bringing any outside alcohol, since 2 cash
“bar will be available.

All Bi'anc;h 38 members are invited to attend and my bring one.
guest, Tickets are $25.00 for each party.

Please contact Roy Jancio at 973-564-7244 (Ext. 24) for tick-
ets. Tickets are limited, so don’t wait till the last minute.
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Honering Our Veterans

service.” Thanks to our veterans and Ernesto.

ranch 38
Retiree Breakfast

NJ Merged Branch 38 will be holding our annual Re-
tiree Breakfast on Sunday, October 19, 2025, at 9:00
AM., The Breakfast will be held at the Chandelier Restau-
rant located at 340 Franklin Avenue, Belleville, NJ
07109. To reserve a spot, and to get directions, call Di-
rector of Retirees, Ron Viilegas at 973-564-7244 (Bxt.
21). All Branch 38 retirees are welcome to attend. There
is no charge to retired members and giests.

Invited guest speakers include NALC President Brian
Renfroe, NBA Bruce Didriksen, and NJSALC President
Rich O’Connell. All NJ Merged Branch 38 officers and
staff will be in attendance as well. This is an excellent
oppottunity for retirees to come together to exchange old
stories, renew old friendships, and hear the latest news
from Washington affecting letter carriers and retirees.

Rahway shop steward, Ernesto Rivera, has presented §
the Branch 38 Executive Board with a unique way of hon-
oring our military veterans. Ernesto, who is a veteran him-
self, spends much of his free time working with wood and §
designed a plaque fo be presented to any Branch 38 mem- §
ber who is a veteran of any Branch of the United States Mil- F
itary upon request. Our veterans may request a plaque by
contacting Ernesto at etiveral 78@icloud.com or President |
Rutkoski at jrutkoski@branch38,org or call the Branch of- §
fice. The wording on the plaque reads, “While only one day §
of the year is dedicated solely to honoring our veterans, §
Americans must never forget the sacrifices that many of §
our countrymen have made to defend our country and pro- 8
tect our freedoms. Bless you all and thank you for your §

Charlie Connell
Memorial Golf Outing

All Proceeds Go Directly to MDA
Monday October 13, 2025
BUNKER HILL GOLF COURSE
GRIGGSTOWN, NJ

FEE - $125 per Golfer
Price Includes: Golf, Cart, Buffet Dinner,
Hot Dogs, Beer, Soda, & Prizes
ShotGun Start at §:30 AM

T'o Reserve Your Spot or Sponsor a Hole Call
Christine Strasser 973-564-7244 (Ext. 20)

Retirement Seminar

Sunday, November 16, 2025
10:00 AM - 1:00 PM

WOODBRIDGE ELKS LODGE #2116
665 RAHWAY AVENUE
- WOODBRIDGE, NJ 07093
NJ Merged Branch 38 will be holding a retirement seminar
for those considering their option to retire during the next few
years. Information relative to CSRS and FERS retirement
plans will be addressed.

‘We will be covering topics such as how to calculate your
annuity and carrying health and life insurance into retirement,
We will discuss what information vou will need to complete
the application for retifement, and what you need to do to pre-
pare for retirement.

You will. have a chance to ask questions and meet with
some of the Branch 38 officers, Spouses are also welcome.
Brealdfast will be served.

Please iet us know if you plan to attend by contacting Ron
Villegas at 973-564-7244 (xt. 21) or your Area Rep, so that
we will be sure to have an adequate supply of training material,
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Merger Between
Branch 38 & Branch 42
o Approved |
* We are very pleascd to report that the merger between NJ Merged Branch 38 and

Jersey City Branch 42 has been approved by the members of both Branches and
the NALC.

- We look forward to working together to provide exeellence in l'epresexitation and
education to all of our members.

Weloome to the members of Branch 42!

PetromButton (ﬁ'ont & 'qeﬁfé'rj is gb_'njgfatuiat_éd l
by her fellow carriérs on her last day as a carrler
- at the Avenel office after 30 yéars of service.

President R_fifkosici, anng w1th Area Rep Joe O.téro', _preseflf a
Branch 38 Hero Award to William Espinosa of the Madison of- .
fice for his outétanding work in support of the NALC Food Drive:

g "'.Hal,’fiﬁbﬂ;éé‘fﬁéfé éiﬁnéd up z{sééﬁti‘ﬁ)ﬁio‘fsﬂtﬁ the Letter Marvin Lainb (tear & center) is congratulated by his féjlo;#"
: 'C'afﬂlﬁ:_f Bolitical Furid at & récent station meeting, carriers on his last day as a carrier at the Piscataway office
S . after 38 years of service.
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New me Provisons

If a letter carrier signs hoth the NS ODL and the regularly
scheduled day ODL, can they remove their nams from one list dur-
ing the quarter and still be on the other list?

Dirvector
City
Delivery

Yes. Once a carrier signs a listy their name remains on the list
from quarter to quarter unti! the carrier asks that it be removed in
writing, Carriers may remove their names from a list anytime dur-
ing the quarter.

by Roy Jancio |

How will the equitability be tracked?

Equitability will be tracked separately by list as follows:

1) Regularly Scheduled Day (RSD) List — equitability will be.
tracked only among those carriers who have signed up for the RSD
list.

2) Non-Scheduled Day List — equitability will be tracked only
among those carriers who signed up for NSD list,

The new National Agreement has new Article 8 langunage re-
garding overtime desired lists. The new overtime (OT) lists are
described below as follows:

No list (8 hour) — There are no changes to this kst. Still only re-
quired to work OT in limited situations on their regularly sched-

uled day or their non-scheduled (NS} day. ,
Branch 38 wants every office to make sure the new ODL is fol-

lowed daily, The 12-hour list carriers must be used before forcing
a person not on the list to pivot into overtime. Forcing management
to use the ODL carriers may do two good things, First, management
may have to change the start times earlier because they do not want
carriers to deliver at 8:30 or 9:00 PM every night. The second rea-

- son is management wiil be forced to properly staff the offices or
must pay out Article 8 grievance daily/weekly.

Work Assignment (WA) List — No Changes to this list. May
only be required to work OT oif their assignment in Hmited sit-
uations on their regularly scheduled day or their non-scheduled
day. :

The ODL Options are as follows:

ODL Option #1 - Up to 12 hours a day on scheduled days only.
On their N§ Days they are considered not on the ODL,

As always if you have any questions or concerns, reach out to
your shap steward or Area Representative for guidance, Thank you
and be safel!

ODL Option #2 - For regulars on the §-hour list—Up to 8 hours
a day on their NS Day. On their regularly scheduled days, and
over § hours on their NS days they are considered not to be on the
ODL.

ODL Option #3 - Sign both Option #1 and #3 ODL lists. These
cartiers would wotk up to 12 hours on both scheduled days and
non-scheduled days.

NALC and the USPS agreed on a memorandum of under-
standing (MOU) M-02011. The MOU will answer questions you
may have and help guide the local parties with what the language
in the contract means, T have provided some of the Q and A from
M-02011 below to help clear up some questions on the ODL
lists:

Branch 38 Scholarshl Wlnners
Pictured above are Branch 38 scho arshlp winziers Miriam
Gihaly with her father, Red Bank carrier Solony Ghaly, and Vic-
tor Lee with his father, Kilmer carrier Chi K, Lee, Unable fo at-

Can letter carriers sign up for WA overtime as well as the
non-scheduled day ODL?

No. Employees cannot sign up for WA overtime and sign ei-

ther of the regular ODL. They have the option of 1 - signing ei-
ther one of the regular ODL 2 - only signing up for either one of
the regular ODL or 3 ~ signing up for both regular ODL’s, Op-
tion#1 and #3,

tend the awards were Edward Alern, Jr., son of Englewood
catrier Bd Ahern, and Lisa Clearwater, dauighter of Lakewood
carzier George Clearwater. Congratulations and best wishes to
all the winners!
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New Employee Retention

Fuyll-Time
Aréea Rep

by Ron Legette

The United Stated Postal Service (USPS) and the National Asso-
clation of Letter Carriers (NALC) have established a memo in'the
2023-2026 National Agreement titled the New Employee Experience,
Retention, and Mentoring Program (NEERMP). The parties at the na-
tional level have agreed to, after extensive testing and success at pilot
sites, fo implement the NEERMP within all USPS installations in
which city letter carriers work. Furthermore, all newly hired city let-
ter carriers will be informed of this program as part of the education
they receive at the Carrier Academy.

As a part of the NEERMP, prior to leaving the Carrier Academy
and reporiing to their employing office, all newly hired city letter car-
riets will receive:

» Contact information for the applicable employing office, direct
phone number/émail address of the employee’s immediate supervi-
sor, office phone number, address of defivery unit, building access in-
formation as well as reporting date and time.

+ A defined work schedule for the fivst week in the delivery unit,
including anticipated reporting start and end times, daily hours of
work and scheduled day(s) off. Additionally, the specified days for
training with an on-the-job instractor (OJI) and Employee Identifica-
tion Number {EIN) as well as instructions for completing time re-
porting records, Moreover, no new employee shall have Sunday as
their first day in the office or workday.

The NEERMP also requires that no later than the first day in the
employing office following completion of the Caztier Academy, oras
soon as administratively possible, all newly hired carriers will receive:
+ A new USPS branded reflective vest;mail satchel, hat and dog
spray in addition to all other items regularly supplied to new employ-
eEs.

+ Introduction to and familiarization with the employing office,
facility tour, introduction to union steward/officials, management staff
and location of communication/bulletin boards performed jointly by
ISPS and NALC represeniatives,

Lilewise, the following policies will also be in effect:

« All City Carrler Assistants (CCA) and Part-Time Flexible (PTT)
city leiter carriers will be guaranteed a minimum of one (1) non-sched-
uted day each service week, except during the penalty overtime ex-
clusion period. However, the exception to receiving at least one
non-scheduled day each service week during the penalty overtime pe-
rlod does not apply to CCAs or PTEs during Weeks 1 through 8 fol-
lowing completion of the Carrier Academy. Nevertheless, beginning
Week 9, CCAs and PTFs may volunteer to work beyond six days per
week,

The NEERMWP will effectively limit work heurs and work-loca-
tions for CCAs and PTEs following completion of the Carrier Acad-
emy as follows: {week 1 begins the week the new employee begins
OJI training)

+ Weeks 1 through 8 — limited to only working in their employing
office, including restrictions on employees from working in hubs cut-
side of the employing office.

» Weeks 1 through 4 — Maximum lmit of 8 hours per workday and
40 hours per week, including OJ training,

« Weeks 5 through 8 — Maximum 10-hour fimit per workday and
56 hour per wesk,

» Iiffective beginning week 9 — 11 - limited to a maximum of 11.5
workhours per day consistent with Employee and Labor Relations
Manual (ELM) Section 432,32, It also must ne noted all CCAs and
PTFs are unavailable beyond the hours specified above during weeks
I-11.

Further pertinent language under NEERMP, which became ef-
fective July 1, 2025, provides that all CCAs and PTTs will receive a
defined work schedule which is required to be posted by the close of
business on the Wednesday of the preceding weel. Training will be
provided for all newly hired city letter carriers on Sunday/Dynamic
Delivery procedures with an experienced employee prior to working
on Sunday. Reviews regarding progress will be conducted at 30, 60,
and 80-day Intervals with current gnidelines and with opportunities

“for improvement, consiructive feedback, and consideration of addi-

tional OJl/hands-on training as necessary. A copy of the evaluation
will be provided to the union. Newly hired employees, to the extent
possible, will be provided with consistent route assignments during
their first 12 weeks. In addition, new employees will be prohibited
from performing work outside of the city letter carrier crafi during
their first 90 workdays or 120 calendar days, whichever comes first.
Moreover, prior to any voluntary or involuntary separation during
the first 90 workdays or 120 calendar days a meeting shall ocour
when practicable with a union representative, the new employee,
thedr mentor, and appropriate management representative to disouss
possible alternatives or resolutions and addressing any underlying
issues. The new employee, however, has the right to decline union or
mentor representation during the conversations. ;
Lastly, the NEERMP has established a Mentoring Program
based on research which has shown that mentoring relationships in-
orease retention rates and help employees adapt to new workplaces.
It has also been found that employees who have workplace mentors
experience greater job satisfaction, eliminating obstacles, difficul-
ties, and stumbling blocks new employees may encountet. City let-
ter carriers interested in serving as mentors may submit their names
to the postmaster or branch president, or their designees for consid-
eration who will be jointly selected by the NALC National Business
Agent (NBA) and USPS District Manager. This program will be im-
plemented as agreed upon by the national parties. Prior to imple-
mentation, however, all city letter carriers will be provided with
information about the program, For forther information see your July
2025 Postat Record or see the NALC.org website.
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NALC Disaster Relief Foundatio

Corvesponding
Secre

by Armando Pedreira

The NALC Disaster Relief Foundation is the charitable ini-
tiative created by the National Assoclation of Letter Carriers
{(NALC) to support its members affected by natural disasters such
a8 hutricanes, wildfires, floods, and earthquakes.

The Disaster Relief Foundation was created with the approval
of the delegates ai the 2018 National Convention it response to
Branches expressing a desire to help their sisters and brothers by
creating response teams, providing needed supplies, and offering
financial assistance fo letter carriers who are victims of natural
disaster. Prior to the creation of the foundation there was nothing
in place to fill those reeds. As President Rolando put it, “That’s
why this foundation was created, To reflect the will of the mem-
bers and make it easy for them to help others in need guickly and
effectively”

With the recent floods in our area and possible future natural
disasters it is important to know how fo get assistance if you are
affected. When disasters occur, the Foundation will immediately
assess the situation and react accordingly to aid our members,
Mermbers affected by natural disasters need only to reach out to
their Branch President; National Business Agent (NBA) or NALC
Headguarters for assistance. Any NALC metnber who has expe-
rienced a hardship resulting from a natural disaster can apply for
assistance,

The NALC Disaster Relief Fund provides hands-on relief such
as cleanup assisiance and basic supplies (uniforms, food, ete.}, of-
fers financial grants to NALC members facing hardship due to
disasters, and trains response teams in coordination with agencies
like FEMA. and the Red 91'053

Eligibility & Application:

Relief grants are only considered for property damage sustained
to a primary residence, vehicle, or personal property, by a huri-
cane, flood, tornado, wildfire, earthquake, severe storm, efe,

The eligibility requirements are as follows:

1. Mist be a NALC member as defined by the NALC Constitu-
tion: Article 2 Section 1(a).

2. Members do NOT have to wait for emergency relief or insur-
ance ciaims to apply.

3. All members having been temporatily displaced from theijr pri-
mary residence “uninhabitable” MUST submit a signed, personal
namrative detailing the specific reasons for the anticipated dura-
ticn of the displacement.

4. Applications for grants from NALC DRF must be received no
later than 120 days from the date that the natural disaster occurred
unless the applicant can provide sufficient reason(s) why they
were unable fo complete and submit their application prior to this
deadline. Requests for exceptions will be ruled on by the NALC
DRF Directors on a case-by-case basis,

The Disaster Relief Foundation has become an invaluable life-
line for our sisters and brothers in need and is truly the perfect ex-
ample of solidarity. The Foundations has offered refief to many of
our brothers and sisters in need throughout the entire country, in-
cluding Branch 38 members. More detailed infermation about the
foundatjon can be found in the NALC Disaster Relief members
guide which can be found on the NALC website.

Financial suppoxt for the foundation is provided by NALC,

Branch fundraising events, donations from members, and dona-

tions from corporate sponsors. Anyone who would like to donate
to the fund may send a check or monsy order to: NALC Disaster
Relief Foundation 100 Indiana Ave. NW Washington, DC 20001-
2144, Bveryone is encouraged to support this very worthwhile
Foundation.

NALC
Disaster Relief Foundation

In 2018, NALC established the NALC Disaster Relief
Foundation to alleviate the suffering of members af-
fected by natural disasters including earthquakes, torna-
does, hurricanes, and wildfires. The Foundation was
designed to provide an avenue for our members to assist
our fellow sister and brother members during extreme
times of great financial need. Branch 38 members have
benefited several times from this Foundation. Please
consider contributing to this worthy cause by going to
nalc.org and clicking on the NALC Disaster Relief
Foundation link. Thank you.
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Recording

by Joe Otero

The Muscular Dystrophy Association is currently celebrating
its 75th Anniversary leading the way in accelerating research, ad-
vancing care, and advocating for the support and inclusion of fam-
ilies living with neuromuscular disease. The NALC became the
first national sponsor for MDA in 1952, The goal then, as it is
today, is to have a time when every person, child or adult, with
muscular dystrophy will have access to treatments, therapies, and
eventually a cure to create a future of hope for all families.

During Thanksgiving week in 1953, NALC conducted ifs first
national campaign to raise funds for MDA. After finishing their
routes, tens of thousands of letter carriers voluntarily went back
out a second time with their mail satchels to collect monies for
MDA. The campaign was named “The Letter Carrier Match for
Muscular Dystrophy.” The carriers became known as “The Light
Porch Brigade.” The carriers brought their satchels as badges of
authenticity to assure the customets that any donations would go
straight to MDA.

Branch 38 has moved heyond the days of the light porch
brigade, In years past, Branch 38 sent out yearly mailings to many
towns thronghout northern and central New Jersey serviced by car-
viers in the Branch soliciting donations for MDA, While that was
successful for a long period of time, Branch 38 has added other
ways to raise money to try to find a cure for Muscular Dystrophy.
Branch member Bob Paccioretti recruited local bars and restau-

rants in the Garfield area to sell Shamrocks for MDA, When Bob
passed away in 2017, then Branch Executive Vice President Dan
Szucs expanded the Shamrock drive to all offices in the Branch.
From 2018 through 2024, Branch 38 raised almost $75,000 for
MDA in Shamrock sales alone.

Tn addition o the Shamyock drive, Branch 38 has continued
to find different ways to raise money for MDA. The Branch has
raised money annually through the John Sheridan Day at the
Races, Charlie Conneil Memorial Golf Outing, and other great
svents like our annual beefsteak dinner in November, ouwr “Take
a Shot for MDA” &vent in March, and different raffle events for
Jets and Devils games over the years. Earlier this summer, the
Branch had its first fishing trip for MDA.. Since 2000, Branch 38
has raised almost $2,500,000 for Muscular Dystrophy, leading
all branches throughout the country.

The monies raised goes to support research for a cure and
such great programs as MDA Summer Camps throughout the
country. Recently, fellow Area Representative Clint Colie and 1
went to Wisconsin, joining other NALC Branch supporters from
throughout the country, for a National MDA Summer Camp visit.
Thirty-five children attended this special camp, which costs
$3,000 per week for each child. Special activities inctude arts
and crafts, fishing, boating, and other events. The one constant
Clint and I noticed throughout our visit were the smiles on all the
children’s faces. Seeing those smiles on their faces make a]l our
fundraising efforts worthwhile.

Even with all the previous successes in fundraising, there is
more to do. Monies that are raised for Muscular Dystrophy are
now used in & search for new treatments for ALS, one of the most
neurodegenerative diseases. Donations also aid research and treat-
ment in the area of gene therapy innovations. Moving forward,
Branch 38 will continue our tradition of supporting MDA with
our traditional events and outings and new fund raisers to con-
tinue the fight to find a cure for Muscular Dystrophy. The con-
tinued support of our membership will always be appreciated.

Sin & Smoke fér MDA
at High End Ctgars & Cafg

Septembe: 21,2025
12: {)_0 -4:00 ];'M‘ _
2520 Rt, 22 East, Scotch Plains, NJ

Tickets are $65,00
Contact Ron Legette
973-564-7244 (Ext.17)

Beefsteak Dinner
& Tricky Tray for MDA

November 8,2025
Amér_ican L_egip;z Hall
Lyndhurst, NJ

Tickets are $60.00
Contact Armando Pedreira
973-564-7244 (Ext.19)
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374 Morris Avenue
Springfield, NJ 07081

ADDRESS SERVICE REQUESTED

NCN-PROFIT
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PAID

PERMIT #398
TRENTON, NJ

Directions:

The Branch Meetings are held at:

ELKS BPO LODGE #2116
665 RAHWAY AVENUE
WOODBRIDGE, NJ 07095
732-634-2116

NORTH on Garden State Parkway. Take Exit #127 to Route 9 North and follow directions above.

Branch Meeting Information & Directions

Meetings are held at 7:30 PM on the first Wednesday of each month, except July & August.

SOUTH on Garden State Parkway, Take Exit #129 to Route 9 North to Woodbridge Exit (Just after the Forge Restaurant on your
right). At the end of the Exit Ramp, turn right onto Main Street (Route 514) and proceed until you reach a monument at City
Hall. Bear left onto Rahway Avenue, The Blks is @1/2 mile down the road on your left.

NI Tumpike. Take Bxit 12 (Carteret). Bear right after toll booth and fuen left at light after overpass. Proceed through industrial
park to Rahway Avenue and turn left. 'The Elks is I mile ahead on your right.




