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President

by Joe Rutkoski

As the President of Branch 38, I believe it is essential to stay at-
tuned to the most pressing issues affecting our members and the
broader workforce. I make it a priority to write about the most im-
portant challenges we face, whether it is legislative developments,
workplace safety concerns, contract negotiations, or threats to our
collective bargaining rights. These communications are not just up-
dates, they're a call to awareness and action. I want every member
to feel informed, empowered, and united in purpose.

By focusing on the most urgent matters of the moment, I en-
sure that our union's voice remains strong and relevant. Whether it
is a proposed bill that could impact our working conditions or a
surge in incidents affecting our safety, I use my platform to spot-
light these issues and advocate for solutions. Writing about them
allows me to connect with our members, rally support, and remind
everyone that we are not alone. We are a community that stands to-
gether.

Unfortunately, I must use this article to write about a nation-
wide problem of a significant increase in crimes against letter car-
riers, particularly in assaults and robberies, in recent years, which

have risen dramatically since 2019. Specific totals for 2019-2025
are not yet available, but serious crimes against postal employ-
ees nearly doubled between 2019 and 2023. Robberies increas-
ing by 845%. In 2023 alone, postal inspectors opened 1,367
cases for crimes against postal employees, including 628 rob-
beries, 542 assaults, and 197 burglaries. A 2024 Government
Accountability Office (GAO) report notes that between 2019 and
2023 there were 10,859 violent crimes against postal employees
nationwide.

Alarmingly, while crimes against letter carriers have in-
creased significantly, arrests and prosecution against these crim-
inals have not. To fight this increase in crime against our
members, the NALC is pressuring the USPS to take action. One
such action is the Project Safe Delivery Initiative. This initiative
is a joint effort with the US Postal Inspection Service to protect
postal employees and secure the mail by combating crime
through enhanced physical security, law enforcement and pub-
lic awareness. (This initiative can be looked up online.)

The NALC is also lobbying congress for the passage of The
Protect Our Letter Carriers Act (POLCA) HR.1065 & S.463,.1f
passed this act would deter these crimes through increased pros-
ecution and sentencing guidelines, and help keep letter carriers
safe on the job.

This act requires that the attorney general appoint an assis-
tant U.S. attorney in each judicial district to prioritize any case
that involves an assault or crime against a letter carrier. The bill
would also standardize and strengthen sentencing guidelines for
these crimes, ensuring that they are treated in the same manner
as assaults on federal law enforcement officers. Please contact
your members of Congress and ask them to support this bill.

(continued on page 3)
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(Presisent’s Message continued)

It is imperative that the letter carriers who deliver the na-
tion’s mail are protected. But if the USPS and the politicians fail
to keep us safe, a letter carrier must make their own determina-
tion of what is and what is not safe. A letter carrier can refuse to
deliver mail if they feel unsafe, even in cities with high crime
rates. The Postal Service’s safety policies allow carriers to sus-
pend delivery when they encounter threats to their personal
safety, including criminal activity, assaults, or environmental haz-
ards. The Postal Employee’s Guide to Safety (Handbook EL-814)
emphasizes that employee safety is paramount. Carriers are not
required to deliver mail if doing so puts them at risk.

The Project Safe Delivery mentioned above addresses rising
threats, including robberies and mail theft. These efforts aim to
protect carriers and secure mail in high-crime areas. Temporary
Suspension: If a carrier feels unsafe, USPS may temporarily halt
delivery to the affected area and notify residents. Delivery re-
sumes once the threat is resolved or mitigated. A letter carrier
should talk to their union representatives and local management
about unsafe deliveries if they feel that their personal safety is in
danger.
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NOVEMBER 11
i’* VETERANS

DAY

Please remember to thank a veteran on this Veterans
Day. It is because of their dedication, sacrifice, and
bravery that all Americans enjoy the freedom this
country offers. God bless each of them and their
families.

The Branch 38 Facebook Page
“NJ Merged Branch 38”

All Branch 38 members are invited to join our
closed Facebook page to stay in touch and keep
up to date on NALC news and Branch events and
activities.

Sign Up for the Letter Carrier
Political Fund Now!!!

Help Protect:
Your Job
Your Benefits
The Postal Service

Go to: https//nalc.org/

By making a contribution to the Letter Carrier Political fund, you
are doing so voluntarily with the understanding that your contribu-
tion is not a condition of membership in the National Association
of Letter Carriers or of employment by the Postal Service, nor is it
part of union dues. You have a right to refuse to contribute without
any reprisal. The Letter Carrier Political Fund will use the money it
receives to contribute to candidates for federal office and undertake
other political spending as permitted by law. Your selection shall
remain in full force and effect until cancelled. Contributions to the
Letter Carrier Political Fund are not deductible for federal income
tax purposes. Federal law prohibits the Letter Carrier Political Fund
from soliciting contributions from individuals who are not NALC
members, executive and administrative staff or their families. Any
contribution received from such an individual will be refunded to
that contributor. Federal law requires us to use our best efforts to
collect and report the name, mailing address, occupation and name
of employer of individuals whose contributions exceed $200 in a
calendar year.

Download
The NALC Member App

The app contains links to workplace resources, including
the National Agreement, the JCAM, the MRS, CCA
resources and more. It also includes legislative tools,
such as a bill tracker, an individualized list of your
Congressional Representatives and PAC information.
One of the coolest features is an Interactive Non-
Scheduled Days calendar. Available for iPhone and An-
droid smartphones. The app is available at the Apple
App Store or the Google Play Store. Search for “NALC
Member App.” Go to NALC.org for more information.

Membership Recognition

The NALC provides lapel pins in recognition for
member-ship of 25 years or more, and for each
additional five years. We also award Gold Cards for
50 years of membership, and plaques for 70 & 75 years
of membership. The Gold Card comes with the added
benefit of no more dues. All of these special awards
are available upon request. If you believe that you
are entitled to any of these awards, contact Director of
Retirees, Ron Villegas at 973-564-7244 (Ext.21) and
we will check our records and request the awards from
NALC Headquarters. Thanks to all of you for your
loyal support.
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Health Benefit Plan Open Season
November 10- December 8

Executive
Vice
President

by Pete Bednarz

Mark your calendars for this year's Open Season to enroll or
change your health benefit plan for 2026. This is the second Open
Season under the new Postal Service Health Benefits (PSHB) Pro-
gram that was created as part of the Postal Service Reform Act of
2022. PSHB is a separate program within the Federal Employees
Health (FEHB) Program. Coverage under the PSHB Program will
be effective January 1, 2026 for 1.9 million postal employees, an-
nuitants, and eligible family members. If you don’t have the
NALC Health Plan, I would strongly urge you to see what the new
premiums are going to be for your current insurance plan in 2026.
Some of the popular insurance plans have dramatically increased
their premium rates.

One of the benefits you have as a union member is the choice
to be enrolled in the NALC Health Plan. It is union-operated,
union owned, and not-for-profit. While other health plans are de-
signed to make a profit, the NALC health plan was formed over 60
years ago as a benefit for all NALC union members.

All Branch 38 members, including retirees and newly con-
verted regulars and PTFs, should compare the NALC Health Ben-
efit Plan with all the other plans available. When you see the
quality service, excellent coverage, and the affordable pricing of
the NALC Plan, you will see that the plan best serves the needs of
you and your family. The best way to make an educated decision
is to go to the OPM website to compare your current plan to the
NALC Plan. The OPM comparison tool will show the difference
in the price of the premiums, co-payments, deductibles and cata-
strophic limits. You will be surprised how much of a difference of
overall savings you can have by switching to the NALC Health
Plan.

If you have a different health insurance plan, please talk to
one of your letter carrier brothers and sisters who have the NALC
Health Plan. I’m sure they will tell you that they are very satisfied
and happy with our Health Plan. Over the past 4 years, there were

over 550 Branch 38 members that switched from our competitors
to join the NALC Health Benefit Plan. If you switch to the NALC
Health Plan this year, you may be able to save hundreds of dollars
per paycheck or over $5,000 per year just in premiums alone.
Think about what you can do with that kind of savings.

The rates and codes for the NALC High Option Plan PSHB
for 2026 are:

Self (Code 77A) - $121.14

Self and Family (Code 77B) - $267.42

Self Plus One (Code 77C) - $293.31

The 2026 monthly annuitant rates for our retired members
are:

Self- $262.47

Self and Family- $579.41

Self Plus One- $635.51

NOTE: If there are only two of you, take the Family option in-
stead of Self Plus One, to save on the premium cost. Also, if you
currently have the NALC Self Plus One, then change it this Open
Season to the Family option.

The NALC partners with CIGNA to use their vast network to
provide our members with access to over 2.6 million preferred
physicians, and thousands of preferred hospitals and facilities all
over the country. You can easily check to see if your current doc-
tors are in the health plan by visiting the website
(www.nalchbp.org) or by calling 877-220-6252.

Instructions on how to enroll or make changes this year will be
mailed to every participant. If you don’t have computer access,
you will be able to make enrollment selections by mail. Keep in
mind, once you have decided to make changes in Open Season,
you will not be using PostalEase. OPM will host an enrollment
portal for all PSHB employees including retirees. To get to the
portal, you will need to have a login.gov account.

If you are a retiree and have Medicare as the primary payer
and the NALC Health Plan High Option, charges for services and
supplies are covered 100% between Medicare and the Plan. Why
would you stay with another health plan that charges you hundreds
of dollars more each month?

This Open Season, take the time to compare premiums, co-
pays, deductibles and catastrophic provisions. Then choose the
health insurance plan that is best for you and your family. It may
be the smartest and most important economic decision you make
in 2026.



November 2025

Page 5

The Annual Leave Exchange Program

Treasurer

by Christine Strasser

In my last article, I outlined the five Memorandum of Under-
standing (MOUs) that were changed or added in the 2023-2026 Na-
tional Agreement. In this article, I will go into the MOU Re:
Monetization of Annual Leave in more detail. While other postal
unions and career nonbargaining employees have had this option
for years, it is new to NALC career carriers. The MOU involves the
Annual Leave Exchange (ALE) and annual leave carry over limits.
The ALE is an option during open season for eligible career em-
ployees to receive a lump sum payment in exchange for a portion of
annual leave that would have been advanced at the beginning of the
leave year. Itis important to know what the new language is, how
it is understood, and what each career letter carrier must complete
to be eligible for the lump sum payment.

M-02013 Re: Monetization of Annual Leave states the follow-
ing:
The parties agree that NALC career employees will be
allowed to sell back a maximum of eighty (80) hours of
annual leave prior to the beginning of the leave year pro-
vided the following two (2) criteria are met:
1. the employee must be at the maximum leave
carry-over ceiling at the start of the leave year;
and
2. the employee must have used fewer than 75
sick leave hours in the leave year immediately
preceding the year for which the leave is being
exchanged.

The above language allows any “NALC career employee” to sell
back up to eighty hours of annual leave if the above criteria are met.
The first criteria is easy to figure out. If you had five hundred and
twenty hours of annual leave accrued on January 11, 2025, then you
have met the first criteria. You must also have the maximum leave
carry over, five hundred and twenty as you go into the 2026 leave
year which begins on January 10, 2026. The second criteria is not
as straightforward to understand. The language becomes confusing
when it states, “the leave year immediately preceding the year for
which the leave is being exchanged.” Most would assume “the year
for which leave is being exchanged” is also 2025. It is not. The
“year the leave is being exchanged” is 2026. The ALE is exchang-

ing a portion of leave that you would be advanced at the begin-
ning of the next year, 2026 for a lump sum payment. It does not
have any effect on the leave carryover from the previous year,
which is five hundred and twenty hours. Remember the leave
carry over amount is governed under Section 512.32 of the Em-
ployee Labor and Relations Manual (ELM) and since 2022, the
parties have agreed, through MOUs on a year-to-year basis, to in-
crease the annual leave carry over. The language above is the
first that gives the career letter carrier craft the ability to sell back
their annual leave if certain criteria are met.

Next, if you qualify for the selling back of annual leave, there
is a process to be followed. If eligible, the employee will receive
a letter. It is important to read the entire letter. There are in-
stances in which an employee qualifies when letters are sent, but
may lose the qualification if all the above criteria are not contin-
ued to be met until the last day of the leave year. For this year,
the leave year ends on January 9, 2026. After qualifying, the
employee must go to PostalEase during open season, November
10 to December 8, 2025, to make a request to receive the lump
sum payment. After signing into PostalEase, the fourth drop
down under “Benefits” on the right-hand side of the page, you
will click for “Annual Leave Exchange.” You will be guided to
the application where a brief description and explanation of the
process begins. Click “continue” to complete the request.

If you do not receive a letter of eligibility in the mail and you
believe you are eligible, you must follow the same process above
in PostalEase to apply. It is extremely important to keep the con-
firmation number of your request. Print it out, take a screen shot,
or write it down. If eligible, all ALE payouts occur in the be-
ginning of the first quarter of the leave year 2026. The exact date
will be shown on your confirmation when you elect to participate
in the ALE. Further, on your employee earnings statement the
number of hours, you choose to exchange, will be recorded under
the column of “AL used YTD.” If you do not meet the criteria
for the program after applying, you will receive notification that
payments will not be made. If you are not able to apply via
PostalEase, you are able to submit a written request via a state-
ment with your signature, including your Employee Identifica-
tion Number, to the open season fax number 1-651-994-3543.
Please keep proof of the fax sent.

I am positive numerous career employees can benefit from
the Annual Leave Exchange Program. Soon you will receive the
Open Season 2025 Benefits Guide from the Postal Service. The
ALE program is explained towards the end of the guide. Just be
mindful of the open season dates, NOVEMBER 10, 2025 to
DECEMBER 8. 2025, and follow the instructions above. If you
run into problems or issues, reach out to your area representa-
tive or me for assistance. Have a Happy Thanksgiving and be
safe!
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Honoring Our Veterans

Rahway shop steward, Ernesto Rivera, has presented
the Branch 38 Executive Board with a unique way of honoring
our military veterans. Ernesto, who is a veteran himself,
spends much of his free time working with wood and designed
a plaque to be presented to any Branch 38 member who is
a veteran of any Branch of the United States Military upon
request. Our veterans may request a plaque by contacting
Ernesto at eriveral 78@icloud.com or President Rutkoski
at jrutkoski@branch38.org or call the Branch office. The
wording on the plaque reads, “While only one day of the
year is dedicated solely to honoring our veterans, Americans
must never forget the sacrifices that many of our countrymen
have made to defend our country and protect our freedoms.
Bless you all and thank you for your service.” Thanks to our
veterans and Ernesto.

NJ Merged Branch 38
Holiday Parties

Beginning this year, Branch 38 will be hosting two Holiday Par-
ties, with the convenience of our members in mind. We will be
hosting a Holiday Party at the southern end of the Branch at the
Toms River Elks, at 600 Washington Street, Toms River, NJ, on
November 29, 2025 at 7:30 PM.

We will continue to host a Holiday Party at the Chandelier
Restaurant at 340 Franklin Avenue, Bellville, NJ on December
13,2025 at 7:30 PM.

The parties will feature dinner, beer, wine, and soda. A DJ will
provide music for dancing, and door prizes will be awarded.
Please refrain from bringing any outside alcohol, since a cash bar
will be available.

All Branch 38 members are invited to attend and may bring one
guest. Tickets are $25.00 for each party.

Please contact Roy Jancio at 973-564-7244 (Ext. 24) for tickets.
Tickets are limited, so don’t wait till the last minute.

Beefsteak Dinner &
Tricky Tray
for MDA

November 8, 2025
7:00 PM

American Legion Hall
217 Webster Avenue
Lyndhurst, NJ

Featuring all you can eat steak, salad,
beer & wine.

Tickets are $60.00
All procedes go directly to MDA.

For Tickets Contact Armando Pedreira
973-564-7244 (Ext.19)

Retirement Seminar

Sunday, November 16, 2025
10:00 AM - 1:00 PM

WOODBRIDGE ELKS LODGE #2116
665 RAHWAY AVENUE
WOODBRIDGE, NJ 07095

NJ Merged Branch 38 will be holding a retirement
seminar for those considering their option to retire during
the next few years. Information relative to CSRS and
FERS retirement plans will be addressed.

We will be covering topics such as how to calculate
your annuity and carrying health and life insurance into
retirement. We will discuss what information you will
need to complete the application for retirement, and what
you need to do to prepare for retirement.

You will have a chance to ask questions and meet with
some of the Branch 38 officers. Spouses are also wel-
come. Breakfast will be served.

Please let us know if you plan to attend by contacting
Ron Villegas at 973-564-7244 (Ext. 21) or your Area
Rep, so that we will be sure to have an adequate supply
of training material.
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Retiree Breakfast

Branch 38 recently celebrated our retired members at our annual Retiree Breakfast. At the Breakfast, NALC Assistant
Secretary Treasurer, Mack Julion, Region 15 Business Agent, Bruce Didriksen, and Branch President, Joe Rutkoski
presented awards for years of membership to the following members: Andrej Sass (25), Grace Ann Dilella (30), Zoila
Cerice (30), Steve Bradshaw (40), Albert Kangas (40), Michael Hrina (45), Frank Monaco (45), and Richard Manning (60).

|

HROUGH MERG
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Requests For Information

Director
City
Delivery

by Roy Jancio

Information requests are a part of every single grievance.
The shop steward will request information to prove a contract
case and the request in a discipline case is to prove management
did not have just cause to issue the discipline. The union needs
to find out who, what, when, why and how the issue happened.
While this article is geared towards shop steward information,
everyone should be aware that when carriers have a grievance,
they can help the shop steward win a case by giving them infor-
mation through an interview which in turn will help the shop
steward request the information needed to win a grievance.

Article 17 in the National Agreement identifies all the shop
steward rights, including the shop steward’s right to request and
receive information. Article 31 of the National Agreement also
addresses the right to information, and they both give the stew-
ard the right to review the information on the clock. What peo-
ple may not know is management’s Handbook EL-921 addresses
what management must do when the union requests any infor-
mation.

The EL-921 Supervisors guide to handling grievances reads
in relevant part:

Article 31.2 states in part:

“The employer will make available for inspection by the union
all relevant information necessary for the enforcement, adminis-
tration or interpretation of this Agreement...”

Article 31.3/31.2 means the following:

The union has a right to ask the supervisor for information di-
rectly relating to the handling of a grievance or potential griev-
ance. Generally, you must provide the union with the information
that is requested if it is relevant. The union must have a reason
for seeking the information they cannot conduct a “fishing ex-
pedition” into Postal Service records.

You must respond and provide the relevant information in a
timely manner. If there is a delay, provide the union with written
notice indicating when they can expect the information will be
provided.

All supervisors and managers must cooperate with a union
request to interview a supervisor or manager, where relevant.

Failure to provide relevant information can result in serious conse-
quences and negative outcomes.

As you can see, the union is entitled to information pertaining
to any grievance or potential grievance. One of the most popular
grievances now is failure to meet the attendance requirements of
your position. When this notice of charges is given to a grievant the
grievant must immediately inform the union they received the dis-
cipline. Giving the union the discipline as soon as possible is a key
component of the grievance procedure because the union only has
14 days to file a grievance from the date the grievant received the
notice of charges. On a side note, it is advisable for the grievant to
date the notice of charges when they receive it but they do not have
to sign for anything.

An information request for attendance should have at least the
following being requested:

3971°s (Management job to keep accurate records of 3971’s and
3972’s) — 3972’s (Attendance review must be documented on a
3972) — Time to interview the grievant about all the dates on the
notice of charges — doctors notes - FMLA paperwork — TAC Report
Employee Everything Reports for all cited dates (This will show if
carriers were late and management still let them work 8 hours or
more that day and if the dates cited for late or absence is accurate).
There may be more things a shop steward will request but at the
end of every request the shop steward must write in a discipline
case, “and any other information used to issue the discipline to the
grievant (Or carriers name).”

For a contract case, the shop steward will need the information
request completed before filing the grievance at Informal A. One
example of a contract grievance is Article 8, overtime violations.
In this grievance they will request the following:

TAC Report Employee Everything Reports for all carriers on the
day in question. Time to time interview all carriers (Will need to
list everyone) forced to work overtime — time to interview all car-
riers on the ODL (List the ODL carriers not maxed out or NS day)
— Copy of the schedule that day — Copy of the ODL — Copy of the
T-6 assignments — and any other information the union thinks will
be helpful to win the case.

In closing I hope everyone learns how important it is to com-
municate with your union when a problem arises in your office,
whether it is your own issue or anything else in your respective of-
fice. What you know about any potential grievance can help the
union answer, who was involved — what happened — when it hap-
pened - why did this occur — how the situation was handled or how
it happened.

As always, if you have any questions ask your shop steward or
Branch 38 Area Representative for assistance and guidance. Have
a great Thanksgiving, Holiday Season, Happy New Year and most
of all, look after one another and be safe out there.
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Requesting Leave Via PS Form 3971

Full-Time
Area Rep

by Ron Legette

Requesting leave for letter carriers over the years has been ex-
panded as well as automated, including completion of PS Form
3971 (Request for, or Notification of, Absence). The updated use
of multiple methods and additional options for submission and ob-
taining approval for leave requests are now convenient. However,
city letter carriers need to be cautious submitting leave requests,
completing PS Form 3971, or signing any computer or manage-
ment generated leave forms.

Article 10 of the National Agreement covers general leave pro-
visions such as vacation planning, choice vacation, and sick leave.
The Employee and Labor Relations Manual (ELM) Section 510,
which contains the rules and procedures related to the Postal Serv-
ice leave program, is incorporated in Article 10, Section 2, it states:

10.2 Section 2. Leave Regulations

The leave regulations in Subchapter 510 of the Employee
and Labor Relations Manual, insofar as such regulations
establish wages, hours and working conditions of em-
ployees covered by this Agreement, shall remain in ef-
fect for the life of this Agreement.

The requirement for all USPS employees to complete PS Form
3971, Request for, or Notification of, Absence when requesting
any type of leave can be found in ELM Section 511.23, which
states:

Postal employees:

a. Request leave by completing PS Form 3971, Request

for or Notification of Absence.

b. Obtain approval of PS Form 3971 before taking leave

— except in cases of emergencies.

Additionally, the responsibilities when using PS Form 3971 for
both the requesting employee and the supervisor can be found in
Appendix B of the National Agreement in Section 3, it states:

FORM 3971, REQUEST FOR, OR NOTIFICATION
OF, ABSENCE

1. Purpose. Application for annual leave is made in writ-
ing, in duplicate, on Form 3971, Request for, or
Notification of, Absence.

2. Approval/Disapproval. The supervisor is responsible
for approving or disapproving application for annual
leave by signing Form 3971, a copy of which is given to
the CCA employee. If a supervisor does not approve an
application for leave, the disapproved block on Form
3971 is checked and the reasons given in writing in the
space provided. When a request is disapproved, the rea
sons for disapproval must be noted. AWOL determina-
tions must be similarly noted.

Moreover, when a city letter carrier has a dispute regarding
any leave request, a copy of PS Form 3971 should be provided to
your shop steward or a Branch Officer to investigate any issues
and correct the problem. Leave requests by city letter carriers may
be submitted on a physical PS Form 3971 to their supervisor,
however there are other options for submission. One of those op-
tions are the Enterprise Leave Request Application (¢eLRA) ac-
cessible through the USPS LiteBlue site using a computer,
smartphone, or other mobile device. In case of emergency or an
expected illness another option for requesting leave is the Inter-
active Voice Response (IVR) system by calling 877-477-3273.

If for any reason you have an unexpected absence and cannot
use the eLRA nor the IVR, you should contact your immediate
supervisor directly to report your unexpected absence. Nonethe-
less, in this scenario remember to document the name, date, time,
phone number called and any other important comments from the
conversation. In addition, no matter how the request is made, re-
member to always keep a copy of PS Form 3971 and/or docu-
ment any and all confirmation numbers in correlation to leave
requests.

Management will sometimes print a computer-generated PS
Form 3971 with all pertinent data such as leave type, hours and
comments section already filled in. To protect yourself always be
cautious when signing a management generated PS Form 3971
whereas a best practice is to request a blank PS Form 3971 and fill
it out completely and request a copy. Copies are often the path-
way to a successful grievance in disputes regarding leave or if
management attempts to discipline you.

Lastly, regardless of the method used, if you believe that a
leave request was wrongly denied by management, consult as
soon as possible with your shop steward or NALC branch officer
about your situation as soon as possible.

Happy Holidays!

The officers and staff of New Jersey Merged Branch 38 wish
a safe and happy Thanksgiving and Holiday Season to all of
our members, active and retired, and their families.
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Your Rights During a PDI

Corresponding
Secretary

by Armando Pedreira

I wrote about this topic last year, but I am still hearing that
carriers are not taking the PDI’s seriously and are not asking for
Union representation before heading into the PDI.

What is an investigative interview/ PDI? It is an interview that
management conducts with the carrier for the purpose of search-
ing for facts and trying to determine the employee’s guilt or decide
whether to impose discipline.

Know your rights if management calls you in for a PDI. When
management tells a carrier that he or she is being brought into the
office for a PDI, there are a few things you must know before you
answer any questions.

1. When management tells you that you are being brought into
the office for a PDI, the first thing you must do is request union
representation. You are entitled to Union representation during a
PDI. The right to union representation is also known as Wein-
garten Rights.

2. Weingarten Rights: Federal labor law, in what is known as
the Weingarten rule, gives each employee the right to representa-
tion during any investigatory interview which he or she reasonably
believes may lead to discipline (NLRB v. J. Weingarten, U.S.
Supreme Court, 1975).

3. Although ELM Section 665.3 requires all postal employees
to cooperate with postal investigations, the carrier still has the
right under Weingarten to have a steward present before answer-
ing questions in this situation. The carrier may respond that he or
she will answer questions once a steward is provided.

4. The steward cannot exercise Weingarten rights on the em-
ployee’s behalf. And unlike Miranda rights, which apply in crim-
inal matters, the employer is not required to inform the employee
of the Weingarten right to representation.

5. Employees also have the right under Weingarten to a pre-
interview consultation with a steward. Federal Courts have ex-

tended this right to premeeting consultations to cover Inspection
Service interrogations (U.S. Postal Service v. NLRB, D.C. Cir.
1992, M-01092).

6. It is important to have the pre-interview meeting with your
steward. You and your steward must be on the same page prior to
answering any questions during the PDI.

When your pre-interview is completed, then you and your
steward will both be in the PDI together. It is important to stay
calm and answer every question. If you feel that you do not un-
derstand the question or you do not feel comfortable with the way
management is conducting the PDI, you have the right to ask for
your steward’s assistance. Article 17 of the JCAM states: In a
Weingarten interview the employee has the right to a steward’s as-
sistance—not just a silent presence. The employer would violate
the employee’s Weingarten rights if it refused to allow the repre-
sentative to speak or tried to restrict the steward to the role of a
passive observer.

You must keep in mind that this is just an interview. Many
carriers automatically assume that management has made up their
minds and will issue discipline no matter what is said during the
PDI. Even if that is true, it is important for you to tell your side of
the story. This is your day in court. During the PDI your steward
should be taking notes of what is said. It is important that you are
clear with your answers and that you give your steward the time
to write down your answers. This will help if discipline is issued.
Make sure to stay calm during the PDI. Sometimes management
will try to confuse you or even try to get you to lose your cool. Do
not let them get to you and remember that your steward is there
to help if needed.

Shop Stewards must take good notes during the PDI. If man-
agement does not give you a copy of the questions, I suggest you
write the questions and answers down in their entirety. Having
good PDI notes will help you conduct a proper investigation if
the carrier is issued discipline.

Finally, if there is discipline issued, you must let your shop
steward know immediately. Your steward only has 14 days to file
a grievance in a timely manner.

NALC Disaster Relief Foundation

In 2018, NALC established the NALC Disaster Relief Foundation to al-
leviate the suffering of members affected by natural disasters including
earthquakes, tornadoes, hurricanes, and wildfires. The Foundation was
designed to provide an avenue for our members to assist our fellow sis-
ter and brother members during extreme times of great financial need.
Branch 38 members have benefited several times from this Founda-
tion. Please consider contributing to this worthy cause by going to
nalc.org and clicking on the NALC Disaster Relief Foundation link.
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Steward’s Rights - Protect Them

Recording
Secretary

by Joe Otero

Stewards have additional responsibilities besides delivering his
or her route. A steward must make sure their fellow carriers’ rights
are always protected. If management is violating carriers’ rights,
it is the responsibility of the shop steward to file a grievance. Be-
fore filing a grievance, it is important that they take the time needed
to properly investigate whether the carrier has a grievance, and still
do it in a timely matter.

Article 17, Sections 3 and 4 of the National Agreement gives
the shop steward the right to investigate grievances and problems
that may become grievances. They have the right to obtain infor-
mation and the right to paid time to conduct investigative activities.
A steward may conduct a broad range of activities related to the
investigation and adjustment of grievances. These activities in-
clude the right to review relevant documents, files, and records, as
well as the right to interview any potential grievants, supervisors,
and witnesses. Stewards have the right to also do the following
while on the clock: complete grievance forms and write appeals;
make corrections and additions to the Formal Step A decision; in-
terview patrons who are not on postal property, and interview Of-
fice of Inspector General [OIG] agents, if necessary.

Article 17.4 of the National Agreement clearly states that the
Employer [the USPS] will authorize payments for the steward and
the aggrieved carrier for time spent on grievance handling, which
does include investigations and meetings with management. Stew-
ards will also be compensated for the time reasonably necessary to
write a grievance. Payments are to be made at the applicable
straight time rate, if it is part of a steward’s or employee’s regular
workday.

A steward cannot arbitrarily just investigate a grievance on
their own while on the clock. Article 17, section 5 explains they
MUST ask for supervisor’s permission to leave his or her work
area or enter another area to pursue a grievance or potential griev-
ance, and the requests should be made in writing. Management
cannot unreasonably deny any request for paid grievance-handling
time. In addition, the shop steward is the one who determines how
much time he needs to investigate a possible grievance, mainly
through how much information is requested for investigative pur-
poses. Steward time investigating grievances cannot solely be de-

nied because the steward may be in an overtime status. Both the
steward and management must mutually decide when the steward
will be allowed the opportunity to investigate and adjust griev-
ances, although it can be subject to the business conditions of the
day. That includes possible time for the employee/grievant to
consult with the steward. Should Management delay a steward
from investigating a grievance, they must inform the steward of
the reasons for the delay and when time will be available. Like-
wise, the steward has an obligation to request additional time and
explain the reasons why it is needed.

Stewards should always enforce their rights to investigate and
process grievances while on the clock. If that is not possible,
stewards should file an additional Article 17 grievance in con-
junction with the original grievance if they are forced to do stew-
ard work off the clock to protect the time limits of the original
grievances. If that does occur, it is imperative for the steward to
include all requests for time to investigate the original grievances,
as well as copies of the steward’s TACS reports, which would
identify how much steward time was provided by Management in
preparation of a grievance.

Should a steward be forced to do work off the clock and at
home, it is imperative that the steward keep proper records of
time used to prepare the original grievance. In addition, any wit-
ness statement from a significant other[spouse] or friend sup-
porting the time that the steward spent working on the grievance
will go a long way in supporting a steward’s case to be compen-
sated for their work off the clock.

When the grievance for work outside the office is filed, the
appropriate remedy in a case where management has unreason-
ably denied a steward time on the clock is an order to refrain from
future violations of Article 17 [or a cease and desist], as well as
payment to the steward for time spent processing the grievance
off the clock, which should have been paid time.

If stewards continue to encounter difficulties exercising their
Article 17 rights, they should bring the matter to the attention of
their Area Representative. In extreme circumstances, it may be
necessary to consider filing Unfair Labor Practice charges with
the National Labor Relations Board.

Beefsteak Dinner& Tricky Tray for MDA

November 8, 2025
American Legion Hall
Lyndhurst, NJ
Tickets are $60.00
Contact Armando Pedreira
973-564-7244 (Ext.19)
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Branch Meeting Information & Directions

Meetings are held at 7:30 PM on the first Wednesday of each month, except July & August.

The Branch Meetings are held at:

ELKS BPO LODGE #2116
66S RAHWAY AVENUE
WOODBRIDGE, NJ 07095
732-634-2116

Directions:

SOUTH on Garden State Parkway. Take Exit #129 to Route 9 North to Woodbridge Exit (Just after the Forge Restaurant on your
right). At the end of the Exit Ramp, turn right onto Main Street (Route 514) and proceed until you reach a monument at City
Hall. Bear left onto Rahway Avenue. The Elks is @1/2 mile down the road on your left.

NORTH on Garden State Parkway. Take Exit #127 to Route 9 North and follow directions above.

NJ Turnpike. Take Exit 12 (Carteret). Bear right after toll booth and turn left at light after overpass. Proceed through industrial
park to Rahway Avenue and turn left. The Elks is 1 mile ahead on your right.




